


Protecting andrespecting humanrightsin our operations and supply chainhas been
a strategic priority for the business ever since Matrixwas founded in 1996, and itis
something that we feel passionately about. We have aresponsibility to our employees,

I etter frO I l l I suppliers, and workers in our value chain and acknowledge the basic rights and

freedoms that are inherent to allhuman beings regardless of race, sex,

Founder

lam delighted to share with you all our 2023 Modern Slavery Statement, which details
ourapproach and progress to ethical practices and social responsibility inan open
and transparent way. This demonstrates our ongoing commitment to positively
impact the communities in which we operate, and to uphold humanrights, tackling
and eradicating any occurrences of modern slavery within our operations. As a B Corp,
we are committed to working collaboratively to use business as a force forgood and
report regularly on ourimpact.

We fully support the legislation putin place for the prevention of modern slavery and
human trafficking, including the UK Transparency in Supply Chains Provision (Section 54)
of the Modern Slavery Act (2015). Our annual Modern Slavery Statement addresses the
requirements set outinthe Act, and outlines the steps taken by Matrix in the financial
year ending 31st December 2023 to prevent modern slavery and human trafficking.

We acknowledge the importance of thisissue and are aware that modern slavery is
too widespread and complex forany business to tackle alone. Thisis along-termissue
with no quick solutions. We will work hard to ensure that all parts of our business work
togetherto uphold our commitments, which will protect our teams and the people
workingin our supply chain around the world.

We look forward to sharing our ongoing progress with you.

Charlie Bradshaw
Founder
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What is

Modern Slavery?

Modern slavery is a growing global problem that directly
affects over 50 million people today. It refers to situations

of exploitationin which a person possesses or controls another
personin such away as to significantly deprive that person

of theirindividual liberty, with the intention of exploiting that
person through their use, profit, transfer or disposal.

Modern slavery is an overarching termused to describe

its various forms:

Slavery.

A situationwhere a person
exercises (perceived) power of

ownership over another person.

Human
Trafficking

A process of bringing a person
into a situation of exploitation
through a series of actions,
including deceptive recruitment
and coercion.

Forced and

Compulsory Labour

Any work or services which people
are not doing voluntarily, and which is
exacted under a threat of some form
of punishment. |

Bonded
Labour

Any work or services
demanded as a means of
repayment of a debt oraloan.
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Our Business

We are avertically integrated personal care business,
passionate about creating amazing brands and products,
with global operational capabilities and offices in UK,

Hong Kong, China and Dubai.

We are creating a diverse portfolio
of meaningful brands built upon
innovative formulations, visionary
co-founders and/or pioneering
technologies.

matrix:
Travel

We are passionate about
delivering customer-led
solutions, aimed at enhancing
guest and passenger experience,
driving operational efficiency and
reducing environmental impact.

N\,
—drive

Our values are everything.

And everything we dois with an ongoing commitment to ethical trade and sustainability.

curiosity

ownership relationships

matrix:
Exclusives

We are one of the world’s leading
suppliers of highimpact private label
products and brands. Our expertise
is multi-category and high efficacy.

We own a full-service personal
care, Good Manufacturing Practice
(GMP) accredited manufacturing
facility, complete with aresearch
and design laboratory in the UK.
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2023 in numbers...

Our Business

Certified 9 ] 7
° B Corp score
. 1 O pointincrease

Corporation

40m ©6 6

turnover private label & airline
exclusive brands partnerships

98 employeesworkingin 3 countries
3 co-founded brands, soldin 18 countries

9 5 ZO peopleworking inourtier 1 supply chainin 4 countries
9

Our Social Responsibility

days spentvisiting our suppliers’ factories conducting audits,
delivering training sessions, following up on corrective action

plans, and supporting with ongoingimprovements.

1 O O % of tier 1 suppliers audited
training hours delivered to factory workers by Matrix’'s
Social Responsibility team engaging with over...
9 O O O management and production staff
9
1 1 years of ETImembership

0 of our suppliers have signed our supplier
O Code of Conduct
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Key Developments
in 2023

2023 has seenthe business grow and flourish post-Covid, and we're

proud toreport some of our achievements and key areas of progress.

viaderm

part of matrix group

Expanding Our Operations

Earlier this year we were delighted to announce that we have
expanded our manufacturing capabilities in the UK by acquiring
Viaderm, aleading beauty and personal care manufacturer with

over 35 years’ experience, providing high-quality, bespoke products
forUK andinternational clients. Bringing complementary skills and
services to the Matrix business model and aligned with our values
around People, Planet and Product, Viaderm now allows for more
agility and control through vertical integration of our supply chain.

Rebuilding our teams and ESG capability

The Covid-19 pandemic was an incredibly challenging period for our business.
Whilst we were able to uphold our commitment to responsible sourcing by
ensuring a small team were able to continue their workin China throughout

the pandemic, 2023 has been the year of team growth. We were delighted to
welcome back afew old faces and expand our team further, and to rebuild our
ESG expertise through our new Senior ESG Managerrole.

10

Corporation pointincrease

Certified

Recertifying as B Corp

This yearwe were proud to recertify as B Corp foranother three yearswith a
10-pointincrease in our score. This demonstrates our continued efforts to give
equal consideration to our social and environmental impact as financial returns.
This year we also introduced some of our key manufacturing partners to the

B Corp community, supporting them on their ownjourney to certification by
guiding them through the Impact Assessment process, and helping them
create aplanforachieving their sustainability goals.
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Transport Workers’ ’

Federation B.A B L E

Addressing potential risks in logistics

Thisyear, we engaged with the International Transport Workers Federation (ITF)
toraise awareness of the often-overlooked working conditions of seafarersin
our supply chain. Through this partnership we have been able to conduct a full
Maritime Rights Check, identifying any vessels that we have used that do not
have appropriate agreementsin place to protect the humanrights of workers
onboard. This has opened up the dialogue with our freight forwarder to address
and putinplace the necessary processes to avoid theserisksin the future.

Defining our Impact Strategy

This year we partnered with sustainability consultants B-ABLE to support us
indefining our Impact Strategy for 2024 and beyond. This framework ensures
we focus our efforts on where we can make the mostimpact, reaffirming our
commitment to support the global strategy through mapping to the United
Nations Sustainable Development Goals (SDGs), whilst also providing
structure to allow us to effectively track our performance.

Oase)
>Rt <

LB,
THE SUNDAY TIMES

Best Places
to Work 2023

Increasing our training outreach

In 2023 our Social Responsibility team delivered over 400 hours of training
to over 9,000 of our suppliers'management and factory workersin China
focusing ontopics such as grievance mechanisms, fire and chemical safety,
childlabour prevention, young worker protection and social compliance
auditing. The UK and China teams also provided over 100 hours of B Corp,
environmental and corporate social responsibility training to Matrix staff.

Being recognised as a top employer

InMay, we were thrilled to find out that we had made it into the Sunday
Times Top 100 Places to Work list. We have always taken pride in creating
a positive workplace that stays true to our values and puts people at the
centre of allwe do, so it was amazing to be recognised for our efforts.
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Our Commitment

As asocially responsible business, Matrix is aware of the role that we can play in helping to avoid the kind of working conditions

that could encourage or enable labourrights abuses in our supply chain. Aslong-standing members of the Ethical Trading Initiative
(ETI), we are committed to work collaboratively in protecting and respecting all human rights in our supply chains by adhering
tothe ETI Base Code togetherwith the International Labour Organisation (ILO) conventions upon which the code is based.

We are driven by our purpose to passionately improve the sustainability of our products, the life of every worker, the efficiency

of every facility and the experience of everyone in our supply chain through the following set of practices:

Partnerships

We are firm believersinthe
power of partnerships. We
work togetherwith all our
stakeholders to build
long-term, collaborative
relationships. We recognise
the importance of respecting
our partners through mutually
agreedresponsible
purchasing practices.

Environmental
Sustainability

We committo doing
our besttoreduce our
environmentalimpact
by responsibly
designing, sourcing
and manufacturing
our products tohelp
preserve our natural
environment and use
resources efficiently.

Supply Chain
Transparency

We are focusedon
mapping our supply
chainbeyondtierl, to
identify any humanrights
breaches, and gain better
visibility of salientissues,
ensuring we are truly
protecting all workers
within our value chain.

Social
Responsibility

We aimto support our
factoriestocreatea
positive socialimpact.
Our ‘beyond’ audit
approachis designedto
work collaboratively and
empower our suppliers
to follow the highest
possible standards of
ethical practices.

Continuous
Improvement

We committo
continuous evaluation
and improvement of our
ethical practices through
training, investment
intechnology and
collaboration with our
suppliers, peersand
NGOs with the guidance
of the ETI.


https://www.ethicaltrade.org/eti-base-code
https://www.ilo.org/global/standards/introduction-to-international-labour-standards/conventions-and-recommendations/lang--en/index.htm
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Our Supplier Code of Conduct

We only work with product suppliers who share our commitment to protect and respect allhumanrights. These suppliers are required
to adhere to our Ethical Code of Conduct whichincludes a firm commitment that all goods shall be manufactured in accordance with
the ETIBase Code and that suppliers shall follow the basic principles of the Code at all times:

Suppliers must not use forced, bonded orinvoluntary
labour and workers must not be obliged to surrender
identity papers or pay a financial deposit as a condition
of work.

Workers must not be subject to physical or verbal
abuse, threats orintimidation.

Workers must not be required to work excessive hours
and all workers should enjoy sufficient rest periods.

Suppliers must not employ child labour and use
workers under the age of 15, or the minimum legal
working age in the country in question, if higher than 15.

Suppliers must provide safe and hygienic working
conditions for all workers with sufficient and
accessible fire exits from all production, warehouse
and dormitory buildings. Workers must also be
provided with clean and hygienic washroom and
canteen facilities and have regularaccess to
drinking water.

Dormitories and livingaccommodation mustinclude

sufficient fire alarm systems and fire exits and must not be

adjoinedinany way to production and storage areas.

Workers’ must not be required to operate dangerous
machinery and suitable Personal Protective Equipment
should be provided at all times. The structure and layout
of all buildings should be compliant with local regulations
and designed to avoid any risk to workers' life or limb and
all hazardous chemicals should be stored in appropriate
conditions with suitable labels and secondary containers
to prevent spillage.

Suppliers must pay living wages that are at least
compliant with local minimum wage regulations and
sufficient to meet basic needs.

Suppliers must maintain accurate employment records
forallemployees, including current and resigned
temporary and permanent workers, and be transparent
and cooperative during the inspection of wages and
working hours’ records.

Bribery, corruption and similar unethical business
practices are not tolerated by Matrix and Suppliers
must not engage in such activities.

Itis unacceptable forour suppliers to outsource
production of our orders to external manufacturing
sites as they are not able to guarantee the required
standards laid out in our Ethical Code of Conduct.
However, on the rare occasion that extreme business
circumstances create a short-termrequirement for
outsourcing to take place, the suppliermust signa
copy of our Outsourcing Declaration to confirm our
responsible conditions for outsourcing willbe met.

We are also working on expanding the coverage
of our Supplier Code of Conduct, and overtime
will move towards requiring all suppliers to commit
to the Code, and monitoring compliance.
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Our Internal Policies and Initiatives

All Matrix staff take up their posts freely and

ID checks are undertaken by the People
team to validate the identify and status of

eachemployee before work commences.
Every member of staff receives a contract
of employment, outlining the expectations

of theirrole along with information on
working hours, holiday entitlement,
benefits and termination orresignation
processes etc.

Our Grievance Policy ensures that all
employees are treated fairly and that any
concernsrelated to work, the working
environment or working relationships are
resolved satisfactorily. We have a virtual
Suggestion Box for feedback, ideas and
suggestions, and a Whistleblowing Tool,
providing a safe space foremployees to
speakup if they witness anyincidents
orbehaviours that are notinline with our
values or expectations.

Our Equal Opportunities

Policy promotes equality, harmony
andrespect amongst individuals.
We recently created theMatrix
Belonging Committee, a cross-
functional group working together
to ensure Matrix continues tobe a
welcoming and supportive place
towork, where everyone feels
valued, respected and empowered.

We offeranumber of wellbeing
initiatives designedto look after
employees’ mental healthincluding
MyndUp, an online tool offering access
to arange of mental health services such
as counselling, therapy, and coaching;
‘YouTime’ dedicated time away fromt
he office to focus on our own wellbeing,
and a social calendar of inclusive events
to enjoy time with colleagues outside of
the day-to-day work environment.

Matrix staff are expectedto abide

by our company rules, procedures

and policies which are documented in
the Employee Handbook. Thisincludes
comprehensive equal opportunities,
disciplinary and grievance procedures.
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Our Modern Slavery Governance

People Director

Senior Social
Responsibility
Manager

Social Responsibility
Team

Senior ESG Manager

Our dedicated Social Responsibility and ESG teams are responsible formodern slavery,
human and labourrights in our supply chain, with all our ethical trade and due diligence
policies endorsed by the Executive Leadership Team (ELT). Our People team plays a critical
role indeveloping and implementing our people and governance related policies and
procedures, and leads our wellbeing programme.

A permanent presence onthe groundin our key sourcing regions of China and the UK
enables us to establish open and transparent relationships with all suppliers and allows
us toreact quickly to provide swift remediation and support with resolution of issues.

The Social Responsibility team work directly with our suppliers to ensure they follow the
highest possible standards of ethical and environmentally responsible practices, and to
provide training and capacity building programmes. We believe that by investingin these
relationships, our suppliers are better equipped to provide their workers with safe working
conditions, living wages and engaging work, whilst benefitting from increased worker
retention, higher productivity and areduced environmental impact.

We hold regular meetings internally across teams, and externally with our suppliers to
discuss performance metrics, priorities and issues. These are an essential forum for ensuring
responsible purchasing practices are adhered to by both ourteams and suppliers. In 2024,
we will be evolving these further with our Product Development, Sourcing, Sales and Social
Responsible teams as part of the ETIResponsible Purchasing Practices initiative to ensure
that we address social and environmental impacts, as well as operational performance.

The ESG and Social Responsibility teams also provide regular updates on supply chain
risks and resolution plans to the ELT, and quarterly updates to the whole business on our
responsible sourcinginitiatives and progress to increase awareness and engagement.



matrix

Our Supply Chain

We procure goods from 19 tier Tsuppliers, including three suppliers of packaging, componentry and UK China

materials, with the remainder comprising finished goods manufacturers. The focus of our Beyond Audit Finished goods Finished goods (beauty,
programme is currently our product manufacturers, we have not yet mapped our tier 2 suppliers, our services (textiles & aerosols) skincare, fragrance & textiles)
suppliers, or our goods not for resale suppliers. We will be placing increased focus on understanding the risks 18(3\rl<:/|§;sch(|_)gsiisr:i%s e and pa.Ckagi?g

associated with these suppliers and expanding our Beyond Audit programme to cover all categories of our 25upp|ieyrs (13% of total) E%L;pﬁ!flzﬁ?éof total)

supply chaininthe comingyears, focusing on the areas of highest risk first. 582 workers

« 41% Male

+ 59%Female
Managing complex supply chains relies on building long-lasting

mutually-beneficial partnerships. 81% of our suppliers are basedin
China, thisis where our business began and we have established
relationships of over 5 years with 100% of our suppliersin China, with

Ny
S

20% over 10 years. This helps us to maintain high levels of production 7 : 2

quality, cooperation, and transparency. ! SR s> '\ v

Ourtier 1supply chain also includes two manufacturing sites in the Vietham

UK, oneinVietnam, and anotherin Cambodia. Whilst these are newer Candles

1supplier (5% of total)
76 workers

s Q « 12% Male

\'rl"f’“{ X~ 88% Female

o)y

suppliers, we are committed to strengthening these relationships
and expanding our Beyond Audit progamme in 2024 to further
support these factories.

—— N
i R

As part of our wider value chain, we also have partnerships with two Warehousing W/ \

34 Party Logistics providers basedin the UK and US, who are pivotal 13rd party Cambodia ,( "

in ensuring that our products arrive safely with our customers on time warehouse Filli S W
110 workers Liale, 9

andinfull. We are currently determining how we canbest work with 1supplier (5% of total)

3,720 workers

engagement with the ITF onseafarer’srights. + 22% Male
+ 78%Female

these providers to address modern slavery risks, starting with our
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Our Beyond Audit Process

Building open and trusting relationships with our suppliersis key to the continued success
of our Beyond Audit programme, which goes beyondreliance on audits alone, to working
collaboratively with our suppliers to implement our robust due diligence processes. We
go ‘beyond’ toidentify risks, conduct an on-site audit, design effective remedial actions,
support factories with closing out actions, and provide targeted training and capacity
building programmes. We are proud of the relationships that we have developed with our
suppliers, and our approachis based on providing coaching and mentoring to support
them on their continuous improvementjourney.

Capacity building
programmes

Risk assessment ———— Conduct onsite — Act%?wrlgelgr:i{CeIAP) —_— Trainin —
Beyond Audit 9

Support
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Risks Assessment

Taking arisk-based approach to due diligenceis critical to
ensuring that humanrights are proactively and effectively
addressed. Weregularly risk assess our supply chain by
considering the following factors:

« Countryrisk

» Sectorandnature of work

» Information gathered from our key partners, NGOs and peers
+ Existing 3@ party audit reports

Based onthe findings and taking into consideration spend data,
we assign each supplier with arisk-rating and create a summary
report. This helps us to prioritise which factories should undergo
anon-site Beyond Audit and determine each factory’s training
and capacity building needs.
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Risks Factors in Our Supply Chain

We have identified the following as key risk factorsin our product supply chain. Our ‘Beyond
Audit’ process and wider social responsibility programme supports in mitigating these risks.

Supplier
Tiers

Ourlarger tier manufacturing
sitesin China have “vertical”
operations and complete all
major production processes on
site so therisk of informal labour
and sub-contractingin the upper
tier of our supply chainis low.
However, therisk of modern
slavery practices and otherlabour
rightsissuesis higherin the lower
tiers of our supply chaindue toa
lack of visibility and leverage. We
are extending our ‘Beyond Audit’
approachto coverourTier2
suppliers and go furtherinto our
supply chain, with this being a
2024 priority.

New
Suppliers

Whenworking with anew
supplierthereis aheightened
level of risk as thereisnot an
existing relationship betweenthe
factory and Matrix. This can make
it challenging forus to obtaina
complete and accurate
understanding of working
conditionsinafactory. We
manage this risk by visiting every
new site before production starts
to build trust and transparency
fromthe outsetincluding a
review of records and conducting
interviews with both workers

and management to get a full
overview of the operationand
identify any potentialissues
upfront.

Purchasing
Practices

Fast fashion purchasing practices
resultinirregularbusiness levels
andincrease pressure on
suppliers to meet unrealistic
delivery deadlines and drive down
prices. To mitigate thisrisk, we
provide our core suppliers with
long term supply contracts
enabling themto effectively plan
production and make long term
investments into new machinery
and labour. Through our ETI
membership we are also
participatingin a cross-
functional project that willensure
ourcommercial teams fully
understand the implications of
their decision-making onhuman
rightsin our supply chains.

Unauthorised
Sub-contracting

The risk of unauthorised sub-
contracting tounregulated
suppliersin China has previously
been brought to ourattention
when site visits by our Social
Responsibility team highlighted
the outsourcing of packaging
components to lower tier
suppliers. We leveraged ourlong-
termrelationship with the supplier
to gainaccessto the lowertier
suppliers and carried out initial
assessments, established
supportive relationships and
prepared each factory forafuture
compliance audit. Ourtier]
suppliers are also obligedto
adhere to our Outsourcing Policy,
designedto ensure their suppliers
alsofollow the ETIBase Code.

Logistics

According to the International
Transport Workers Federation
(ITF) shippingis a humanrights
blindspotin supply chains, with
seafarers needing urgent
attentiontoreducerisks to their
humanrights at sea. They are at
higherrisk of facing extreme
isolation, exploitation of unfair
labour competition, and problems
withrepatriation, which are all
made harder to identify due to
lack of international regulation
and effective scrutiny. We have
beguntoengage withtheITFto
perform a Rights Check of the
vessels we use to gain better
visibility of these issues and
understand how togetherwith our
freight providers we can mitigate
this risk

New
Territories

Risks are higherin unknown
sourcing territories where cultural
norms are different and existing
due diligence practices may not
be effective. We mitigate thisrisk
by always visiting new suppliers
directly, eveninnew countries.
Itisimperative that we carry out
the necessary due diligence when
working with new suppliers in new
territories by engaging with local
NGOs and ETIto effectively
understand country-specific risks.



Identified Risks
by Region

Modernslavery and humanrights risks vary by region, and
we tailor our Beyond Audit programme to address the
country-specific risks. We have identified the following
key risks across our three core sourcing regions.




Vietnam and Cambodia

Inarecentreport published by LRQA on Global Supply Chainrisks, Cambodia
and Vietnam were placed in the top 5 highest risk countries, with child labour
being the biggest cause for concern. Both countries are large exporters of
textiles and garments, and audits conducted in the past year have uncovered

alargerisein child labour violations.

Both of our suppliers in Cambodia and Vietnam are recent additions to our
supply chain network, and during the onboarding process, no child labour
violations were identified. However, we recognise the increasedrisk of these
occurringinthisregionand the need toinvest resourcesinto providing
additional support to both factories. With guidance from the Centre for Child
Rights and Business (CRIB), we will be organising a capacity building project
earlyin 2024 aimed at tackling and avoiding any instances of this salientissue

within our operations.



https://www.lrqa.com/en-gb/latest-news/esg-risk-ratings-report/
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China

This year, 24 audits conducted by Matrix and 3rd party auditorsin 15 factories identified 121
instances of health & safety non-compliance, predominantly in fire safety and chemical
management. Two out 121 were identified as highrisk, and the rest were low - 100% were
resolved within 90 days. To address this, as part of our Beyond Audit programme, our
Social Responsibility team prioritised delivering specific training plans for fire safety and
chemical management to the highestrisk factories. We also utilised the Matrix WeChat
groups to share most up to date information to all our suppliers onregulations and best
practice inthese areas.

Anotherrisk areaidentifiedis related to low worker engagement and awareness of the
benefits of Social insurance, with many missing out on support they are entitled to when
migrating to a new province forwork. Workers tend to participate in the newer rural
insurance and cooperative medical insurance schemes in theirhometowns. This year,
working collaboratively with one of our key clients, we encouraged our suppliers tojoin
our client’'s WeChat account which regularly shares up to date informationregarding the
benefits of signing up to social insurance. With the vast majority of workers having access
to asmart phone, being able to share blogs, articles and interactive training modules on
WeChat dramatically increases our reach and engagement with workers onimportant
topics such as socialinsurance. In addition, in partnership with our client, we organised for
over 1,600 workers and management fromthree factories to participate in training aimed
atincreasing awareness of workers’ rights in this area.

Long working hours are as aresult of labour shortagesin China, with many young people
choosing not to work in manufacturing, especially post-Covid. This puts a strain on current
factory staff, who are required to work longer to meetincreased production demand. In
2024, we will be supporting affected factories by encouraging them to implement
thelLO's Factory Improvement Toolset (FIT), designed to create optimal productivity
whilst maintaining safe working conditions, saving both time and money.
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United Kingdom

Modern slavery practices in the UK unfortunately do exist, and the logistics sector
has beenidentified as a high-risk area due to the increased number of migrant,
contract and agency workers, and 3@ party recruitment agencies. Matrix has a
longstanding partnership of over 20 years with our UK warehouse and logistic

provider, sharing the same values and commitments to always acting ethically and

with integrity and transparency. They acknowledge that identifying potential victims

of modernslavery canbe a challenge because the crime can manifestitself in many
different ways. However, they are conscious of theirresponsibility through their due
diligence processes to ensure that their workers are not being exploited, are safe,
and that relevant employment, health and safety and humanrights laws and
standards are adhered to. They use only one reputable employment agency to
source labour, who also has theirown Modern Slavery policy, providing training

and awareness to all staff specific to recruitment businesses on how to identify
andresolve concerns around modern slavery and human trafficking. All staff at the
warehouse and recruitment agency are strongly encouraged to report any concerns

or suspicions to theirmanagers to ensure prompt and effective investigation.




On-site Beyond Audit

We conduct an evaluation of a supplier's performance and procedures,
ensuring we obtain an accurate and complete understanding of existing
practices and areas forimprovement

« Forallnew suppliers, we conduct a comprehensive social and
environmental audit aligned with the SMETA 4-pillar audit framework.

» Priortothevisit, we assess existing third-party audit reports and
review any identified issues.

+ Wethenconduct anon-site audit, focused on meaningful worker
engagementincludinginterviews and questionnaires with
management team and workers, and a full factory inspection.

* Anaudit summary reportis produced summarising non-conformance

+ andfindings, recommendations, factory feedback, and due dates
forremedial actions

Case Study -
New Factory Onboarding

In August, our Product Sourcing team selected anew factory to work

with, and following the New Supplier Onboarding Process, our Social
Responsibility team arranged an on-site audit. However, during the visit they
foundinconsistencies between the attendance and productionrecords, with
working hours and wages unable to be verified, highlighting concerns overuse
of excessive working hours. Citing the need for honesty and transparency, our
Social Responsibility team explained they could offer support and guidance

if excessive working hours were indeed occurring. However, whilst we try to
work with our suppliers to address any issues identified during onboarding,
inthisinstance we were unable to without theircomplete transparency.
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Corrective Action
Planning

Following the on-site audit findings, we develop a corrective
action planto move beyond compliance by prioritising actions
and highlighting areas for continuous improvement.

Our corrective action planincludes:

« Practical andrealisticrecommendations and timelines
foraddressing identifiedissues.

« Educationonimplementingremedial and preventative actions
and documenting progress.

« Trainingonhow to completeroot cause analysis
of salientissues.

« Recommendations for training and capacity building
projectsto address and preventissues.

With our ongoing support and follow up visits, the factories are required
to submit monthly progress reports and evidence of actionsinplace to
resolve allinstances of non-compliance within three months. This year,
70% of the 209 instances of non-compliance were resolved within this
time period, with a further 20% having demonstrated improvements with
resolutiontimelinesin place. Keyissuesreported wererelated to health &
safety andlivingwages. Of the 121 reports of health & safety, fire safety
and chemical management accounted for over a half, helping toinform
our follow-up training and capacity building plans for the factories
concerned.
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Training

Trainingis the beating heart of our social responsibility programme. It is the
means through which we educate our suppliers and employees on human
rightsrisksin our supply chain. Based on the findings from on-site audits
and CAP reports, our Social Responsibility team develops a training plan
based on the needs of the individual factory, identifying areas of high risk
andrecurringissues to priorities.

Each sessionis held on-site and includes interactive training methods such
asrole plays, group discussions, and games to maximise engagement and
participation. We have also found that if a particularissue is prevalentin a
number of factories, workers and management from various locations can
benefit from collaboration and idea sharing with training sessions arranged

together.

Case Study -
Fire Satety Training

Following a high number of fire safetyissuesreportedinrecent audits, we
devised atraining planfortwo highrisk factories with the aim of educating
the management teams of the importance of ongoing fire safety due
diligence.

Representatives from management and production staff from two tier 1
factories participatedin 5 training modules delivered by Matrix’'s Social
Responsibility team. The workshops included content around fire safety
management and controls required toreduce therisk of fire during
production. At the end of the final session, trainees had gained a better
understanding of fire laws andregulations, they learnt the importance of
good practicein preventing and controlling fire risks, and were also fully
trained onhow touse and maintain the fire equipment.

Both factoriesreported that the training was useful and well-received by the
trainees, and everyone was clearer on the importance and requirements of
adhering tofirelaws andregulations. They both agreed to implement daily
checks and maintenance of fire safety controlsinline with their fire policy on
an ongoing basis.

A series of follow up sessions are booked for 2024 to check the progress of
resolving some of the remaining non-compliance issues, androlling out the
training to more of the factory workers at the request of management, to
ensure the entire workforceisinformed and engaged on the importance of
fire safety awareness and prevention.
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Topics we cover:

New Suppliers Foundation e sl

« ETIBase Code * Environmental Health & Safety S, e “Et'éi-?})‘g‘.‘:ff OUR PLANET

« Child LabourPrevention « 5STraining UN-'- P “‘m,y‘ _— '
« Fire & Safety « Working Hours & Wage Standards O R i j )

- Modern Slavery - First Aid matriy
+ Codeof Conduct + Worker Empowerment

Basic Financial Knowledge

Intermediate Advanced

« HRManagement Systems « Migrant Parenting

* Injury Prevention « Reductionof Worker Turnover
« Reduction of Working Hours « Productivity & Efficiency

« Grievance Systems « Future Leaders

« Effective Internal Auditing « StressManagement

« YoungWorker Training « CleanProduction

« GenderEquality
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We understand that improving living wages involves a number of strategies. Following

the study, we will continue to engage with factory managementin constructive dialogue
around the importance of paying fairwages. We will also collaborate with our peers and
industry associations to keep the focus on this topic, whilst continuing to monitor the
situation through data collection and training.

Our Social Responsibility team provides bespoke capacity building projects based
onthe social compliance needs of our suppliers. These projects help drive continuous
improvement by delivering a more in-depth analysis of current processes; providing
recommendations for tackling salientissues and improving overall productivity.

Case Study -
Living Wage Study

Ensuring livingwages are paidis a key principle of the ETI Base Code, and
therefore we work with our suppliers to ensure theircommitmentin providing
wages that are sufficient to meet the basic needs of anindividual or family,
allowing for a decent standard of living.

This year we conducted a study of wages in three of our tier 1factories to identify
any gaps betweenworker expectation, calculated living wage, and actual take
home wages. The survey was designed by our Social Responsibility team, using
the Anker Methodology to include housing, child education, medical,
transportation, food and entertainment costs. The survey was completed by 148
workers on their phones, identified using a stratified random sample. We also
conducted interviews with factory management to gain aninsightinto their level
of understanding of this topic.

Two of the factories’ workers’ wages met the living wage standards based on
our calculations, but we identified a gap in worker take home pay and the living
wage at one factory, with gaps between worker expectation and actual take
home pay existingin all three factories. The results from the management
interviews identified alack of understanding of how the livingwage is calculated
and the impact onworkers’ quality of life.

Once the findings were shared with management teams, all three factories
agreedto consider the following factors when setting annual wage levels:

* Localminimumwage standards
+ Localgovernment salary guidelines
* Industry wage standards
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Workers’ Voice

Matrix fully respects the rights of allemployees and workers in our supply
chainto formandjoin trade unions, participate in collective bargaining, and
engageinotheractivitiesrelated to the protection of theirinterests. Freedom
of associationis akey principle of the International Labour Organisation’s
(ILO) conventions andis considered a fundamental humanright, linked

closely with the principles of democracy and social justice. It allows workers
to organise collectively to address workplace issues, advocate for their
rights, and negotiate with theiremployers to improve working conditions.

As members of ETI, we fully support and insist our suppliers follow the ETI

Base Code clause on Freedom of Association. We encourage our suppliers to
assignworkerrepresentatives and set up worker committees to ensure their
voices are heard and any grievances and employmentissues are addressed
by senior management. Through ourrecent engagement with the International
Transport Workers’ Federation (ITF) we are also working towards ensuring all
ourvessels carrying Matrix products are covered by the ITF-approved
Collective Bargaining Agreements.

Whilstinternally our employees do not currently engage with any trade unions,
we share ways in which staff can make suggestions and voice theirconcerns
through our grievance mechanism. We also conduct regularemployee
engagement surveys and encourage our staff toraise any concerns through
their quarterly review meetings with managers. We operate an open-door
policy so employees can communicate directly with leadership orreport
anonymously through our whistleblowing procedures.
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of ourtier1factories (35%
have established trade unions

(88%) have nominated
workerrepresentatives

(/69%) have Environmental and
Health & Safety Committees

Case Study - Grievance
Mechanism Training

Laws andregulations around Employee Grievance Mechanisms are continually

beingupdated, and to keep ourselves and our suppliers informed of the latest
due diligence domestically and internationally, we arranged for our Social
Responsibility team to participate in a training on ‘Promoting Supply Chain
Due Diligence through Employee Grievance Mechanisms’ held by Timeline
Consultingin October2023.

The one-day course covered the following topics:

« Theimportance of grievance mechanisms and
transparency within our supply chains.
Impacts of updated legislation.
Risks and opportunities surrounding the development of
technology in operating and updating grievance mechanisms.
ldentifying underrepresented and vulnerable workers, and
assessing theiraccess toremedy.

Following the training our Social Responsibility teamiis:

« Planning to conduct supplier surveys to understand the current
accessibility of grievance mechanisms in place at our suppliers’ factories.
Compiling guidance for our suppliers onimplementing effective grievance
policies.

Incorporating vulnerable workers into our data collection and risk
assessmentsto ensure they have effective access to grievance
mechanisms.
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Our Key Partners

Ethical
Trading
Initiative

International
Transport Workers’
Federation

Quizrr®

THE CENTRE

FOR CHILD RIGHTS AND BUSINESS

The Ethical Trading Initiative (ETI) is a collaborative Certified
alliance of companies, trade unions and non-

governmental organisations (NGOs) working

togethertoimprove labour conditions and promote

ethical trade practicesin global supply chains by —
adhering tointernationally recognised labour standards. Corporation
The International Transport Workers’ Federation (ITF) is
aglobaltrade union that represents and promotes the
rights and interests of workersin the transportindustry
throughinternationallccollaboration and advocacy. i’{
(A)

2t providesinteract g digial rain B-ABLE
Quizrr provides interactive and engaging digital training
workshops to educate workers on their labourrights,
workplace safety and good ethical practices.
The Centreis asocial enterprise focusing on child
rights and business forover 10 yearsin Asia, Africa, 9
Middle East and the Americas. They bring brands and . M ff
suppliers togetherto collaborate, share best practice 'Zf 1

and access the latestinformation andinsightsrelated
to child labour and child rights in supply chains.

The B Corp network s a globalmovement of companies
working collaboratively to promote sustainable and
responsible business practices. The network provides
aplatformforB Corp certified companies to share best
practices, collaborate on social and environmental initiatives,
and advocate for systemic change in the business world.

B-ABLE is a sustainability consultancy whose purpose is

to create abetterworld for future generations. B-ABLE
Supports businesses to navigate their sustainability
journey from strategy creation to implementation through
simplifying sustainability and empowering businesses.
Their efficient and personalised end-to-end service

is tailored to their clients’ needs, from one-off projects
tolong-termsupport.

Timeline Consultancy has been dedicated to providing
capacity building projectsin the area of employee relations
management for supply chains for over 20 years. They
provide professional training, consulting, survey research
and project evaluation services.
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Plans for 2024

We are proud of the work that we have completed to date, but also recognise that there is stillmore to be done. In 2024, we will continue to enhance
our measures to identify, mitigate and prevent modern slavery and human rights violations in our operations and supply chain.

Impact Strategy Roll Out

In January 2024 we will be launching our Impact Strategy. This is our plan for how we
will take action across the social and environmental topics that matter most to our
stakeholders. Our sustainability pillars Planet, Product and People will be supported
by commitments and targets to drive action, and quarterly impact forums will be held
to ensure we remain engaged and focused on achieving our sustainability ambitions.

Responsible Purchasing Practices Initiative

A cross-functional group (comprised of members from our Supply Chain, ESG,
Sales, Sourcing, Product Development teams) recently joined the Responsible
Purchasing Practices Initiative organised by the ETI to improve our collective
understanding of how our purchasing practices impact workers’ rights. The two-
year project kicks off in January 2024 with a series of workshops, surveys and
exercises designed to highlight challenges, and trial and implement changes that
willresultinlasting improvements to working conditions in our factories.

Tier 2 Supply Chain Mapping

Mapping the lower tiers of our supply chainis crucial for risk management and improving
the transparency of human rights violations within our supply chain. A priority forusin
2024 is mapping our Tier 2 suppliers, and determining theirrisk levels. We have set
anambitious target for all high-risk Tier 2 suppliers to complete our Beyond Audit
programme by 2028, enabling these suppliers to address salient humanrightsissues.

Capacity Building Projects in Cambodia and Vietnam

In2024 we will be investing additional resources into supporting our suppliersin
Cambodia and Vietnam, countries that are at higherrisk of using child labour. We
will be working with Timeline and The Centre for Child Rights in Business to improve
ourunderstanding of the specific risks prevalent in these two countries to tackle
any instances of child labour or any other humanrights abuses.

Freight Forwarder Collaboration

Following ourinitial engagement with the ITF in 2023, and receiving the results of the
Maritime Rights Check, in 2024 we will be working with our freight forwarder to ensure
that appropriate due diligence measures are in place for all our products to ensure
they are transported by vessels onwhich seafarers’ rights are protected.

Expanding Internal Policies and Training

We have identified a need to expand ourinternal policy framework and to upskill our
workforce beyond our ESG and Social Responsibility teams on modern slavery and
ourapproach.In2024, we will be reviewing our policies and procedures to ensure

we have all the necessary policies in place inrelation to our human rights due diligence
processes. We will also work on developing a training programme for allemployees
to educate them onwhat modernslavery is, our salient risks, our approach to
addressing modern slavery, and how they can take action, with the overall aim
toincrease awareness and create accountability across the business.
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Our Tier 1
Suppliers

We work closely with our suppliers to build
long-term collaborative relationships, with a
comprehensive on-boarding process in place to
set our partnerships up for success. The following
listincludes our current tier 1 factories, and we will
review thelist annually along with our Modern
Slavery Statement update:
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Supplier

Dongguan Changping Pak Sing Toys Factory

Guangdong Excellent Packaging Technology Co Ltd

Idea Beauty Packaging Ltd

John Cotton Group Ltd

Ming Fai Industrial (Cambodia) Co. Ltd

Ming Fai Industrial (Shenzhen) Co. Ltd

Nanjing Meihua Textile Co. Ltd

Nantong Heritage Home Textiles Ltd

Ningbo Beilun Mengda Garment Co. Ltd

Ningbo Dongchen Apparel Co. Ltd.

Factory Address

196 Jinmei Rd, Jinmei Village, Changping Town,
Dongguan City, Guangdong Province

No.8, Market Road, Baishigang, Industrial Zone, Baishigang

Village, Changping, Dongguan, Guangdong

No.19, 1st Huangang Road, Qixinggang, Luogang Village,
Junhe Street, Baiyu District, Guangzhou City,
Guangdong Province

Snuggledown, Beaver Court, Lockett Road, South Lancs
Industrial Estate, Ashton-in-Makerfield, Wigan,
WN4 8DE, United Kingdom

Nationalroad 41, Phum Vealvong, Khum Saedei, Srok

Ming Fai Industrial Estate, Bainingkeng, Pinghu, Longgan
District, Shenzhen, Guangdong Province

No. 289, Renmin Road, Maji Town, Liuhe District, Nanjing,
Jiangsu Province

West Chuanjiang Town, Tongzhou District, Nantong,
Jiangsu Province

No. 51 Nanhai Road Beilun District, Ningbo

No.137 Xiangshanhe Road, Danxi Street, Xiangshan
County, Zhejiang Province

Country

China

China

China

UK

Cambodia

China

China

China

China

China

Product
Category

Packaging

Packaging

Packaging

Textiles

Textiles

Personal Care

Textiles

Textiles

Textiles

Textiles

No. of
Workers

85

322

57

285

3,720

2,201

447

397

205

75
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Supplier

Reabrook Health & Beauty

Shandong Angel Home Textile Co. Ltd

Shandong Kanghui Health Technology Co. Ltd

Taian Link Home Furnishings Co. Ltd

Vinh Khanh Co. Ltd

Zhejiang Jinghui Cosmetic Co. Ltd

Zhejiang Rifeshow Cosmetics Co. Ltd

Zhuji Hangfeng Textile Products Co. Ltd

Anhui A-best Glass Technology Co.,Ltd.

Factory Address

Rawdon Road, Moira, Swadlincote, Derbyshire,
DE12 6DA

No.313 of Industry 3rd Road Feicheng City,
Shandong Province

No. 67 Kanghui Street, Feicheng High-tech Zone,
Tai’an City, Shandong Province

South Laotailin Road, Laocheng Industrial Park,
Feicheng, Taian City, Shandong Province

195 Cam Lo, Hung Vuong Ward, Hong Bang District,
Hai Phong City

Xiajiangyi Village, Hezhai Area, Niansanli Industry
Zone, Yiwu, Zhejing Province

DashiRoad 67, Fotang Town, Yiwu City, Zhejiang Province

No. 5 Lianhe Road, Taozhu Street, Zhuiji City,
Zhejiang Province

Room 8-2-203, Xiangshan Building, Xiangshan Road,
Gulou District, Xuzhou City, Jiangsu

Country

UK

China

China

China

Vietnam

China

China

China

China

Product
Category

Aerosols

Textiles

Textiles

Textiles

Candles

Fragrance

Fragrance

Textiles

Packaging

No. of
Workers

128

211

17

85

76

425

417

222

205
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Create amazing

hello@thisismatrix.com
www.thisismatrix.com

Matrix APA UK Ltd.
/0 New Oxford Street, London,
WCIATEU, United Kingdom
02086730000


http://www.thisismatrix.com/

